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Digital Leadership Journey 2016

Networking &
Know-how

Profitieren Sie von einem
Netzwerk an Experten,
Praktikern und Gleichgesinnten
auf lhrem eigenen Weg zur
Digitalen Transformation.
Holen Sie sich topaktuelles
Wissen und
Umsetzungskompetenz an
Bord. Machen Sie sich fit fur die
digitale Transformation.

Experience

Gemeinsam mit dem Netzwerk
und Team der Digital
Leadership Journey vertiefen
Sie lhren Zugang im Silicon
Valley, holen sich Eindrticke von
Global Playern der Digitalen
Okonomie und tauschen sich
mit Experten vor Ort aus.

Exploration

Starten Sie mit Ihrem eigenen
Team durch und bereiten den
Weg fur die individuelle Digitale
Transformation Ihrer
Organisation. Gemeinsam mit
erfahrenen Coaches eroffnen
Sie im Rahmen
interner Workshops
die Optionen flr |hre Business
Model Innovation.
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My Airport Story
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Traffic in Gurgaon
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Practice-based Implementation

Opportunities for Improvement!

Work
Different Work Item Types
Workflow
ban Limits
m m S — 1 l. Roady 11 ("done”)
l P rove ents - ~ ~ v'sua ,Ze Block!?ngo'}sf:es (spoenc?al cause variations)
”~ ~ Capacity Allocation

Metrics-related aspects such as - lead time, local

cycle time, SLA target

\ Inter-work item dependency (incl hierarchical,

parent-child dependency)

\ Inter-workflow dependency

Other risk dimensions - cost of delay (function
\ se\ipe & order of magnitude), technical risk, market

ris

Limit WIP
>

/ Shallow does
/ not mean ,,bad"

Explicit Policies ™~ — ~~  Manage Flow

‘——,

Depth of Kanban, D. Anderson Ag“e
E
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Values based Implementation

Transparency .
Ty However, start with
Different Work Item Types
worktoa " purpose and needs
Ready for pull ("done")

Blocking issues (special cause variations) fl rS'I'I
Capacity Allocation *
Metrics-related aspects such as - lead time, local

cycle time, SLA target

Inter-work item dependency (incl hierarchical,

pamnt—cﬂi&d deﬂeudenr&cy)
Inter-workflow dependency

Other risk dimensions - cost of delay (function Ba Iance
sf\ipe & order of magnitude), technical risk, market

vis

Leadership

Flow Collaboration

Attach improvement
opportunities 1o
purpose & needs

CustdM&¥Focus

Values-based Assessment, Mike Burrows
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Purpose is Multi-dimensional

Business Purpose Common Purpose

,We all work for the same
Company, but we live

In different worlds*
Thomas Queisser

P
/ Purpose

'Measurement

Acitvity 2 2

1

. People Purpose  Customer Purpose
via Stephen Parry
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Business Agility

Mavrket
Opportunities,
Stakeholder
Demand,
Business Risk,
Options

Opportunities

for Improvement

Value Creation, Customer

Collaboration, . .

Flow of Work

Predictability — Liquidity - Adaptiveness

@AgileExperts | http://agileexperts.at Ag“i’gxpem



Characteristics of the Maturity levels

Focus on process
improvement

Level 4 Processes measured
7 IQuantitatively Managed| and controlled

Processes characterized for the
Level 3 organization and is proactive.

Defi 1] ed (Projects tailor their processes from

organization's standards)

Processes characterized for projects
and is often reactive.

Processes unpredictable, C M M |

| trolled and ti '
poorly controlled and reactive STOged RGDI’GSGHTOTIOH
Sally Godfrey
AgilE
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Performance

J-Curve Effect

Change should always
match organizational
maturity

Large Change has high potential for resistance,
Hits inmature organizations, increases distrust and
puts recovery on risk

Lean Kanban University
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Assumption about

SUI‘VIVCI blllfy specific agendas
Lead the business (strategy and on different hierarchy
positioning) SVER

« Confidence they can deliver on strategic Finally all agendas to
godals . be focused on
 Legacy (long term survival) at all levels!

Service-Orientation

« Up-managing — answer the hard questions

with confidence
« Down-managing — make difficult decisions
with confidence

Sustainability

. Relief from abusive environment Agendas
« Overburdened
« Quality suffers fO I C h al ge
« Low job safisfaction Lean Kanban Ur;i'versi’ry
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Evolutionary change has no defined

end point
Initial We don't know the end-
Process\ Evaluate point but we do know our
\{ //—-:7 Fitness emergent process is fitter!
. Evaluate

” | Roll \7 Fitness
\\7). @‘ > Evaluate
///R;‘ﬂ" Fitness
/ \\‘ Evaluate

=) forward
/> .Q \{ //""7 Fitness
Evolving = O w. Evaluate
Process \-—...__——'> \\ -\ //_" -7 Fitness
‘\)

Future process is
Lean Kanban University emergent
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Growing Change Capability

Changeiis
o° less about

Fithess QO
‘CX‘O Process and it
-\‘(\‘l‘o is not @
QG‘O\ defined Path!
o
= W\M/ It starts with a

journey. And
It is all about
W Change
/%/

Capability!

W Time

Lean Kanban University
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« Engage: Understand, define,
and lock onto customer needs

 Learn: Make sense of the
customers’ needs and their
environment and share the
iInformation across the business

* Lead: Make a case for
improvement and lead
change at all levels of the
organisations — not just the
executive

* Improve: Act and implement
improvements and innovation
to better serve customers and
operational effectiveness

@AgileExperts | http://agileexperts.at

Ingredients
for Growing
Mafturity

Global Services Company. November 2011: After Transformation

Engaging Learning Improving

Mass
Adaptation

Mass
Specialisation

e

Leading
Mass

Customisation
Mass
Production

llIABCDEFGH L™ N 8 P

Climate Strength

Climetrics® Climatograph

via Stephen Perry
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Formula for

L I strategy vs
i - | Capability

Strategy
Review

Veny H;ql._}

Ops Review

o

I
—% S QG

Risk Review
Formula for & SDR

change ...

Replenishment
& Delivery
Planning

Column
WIP Limit |

——

Personal
WIP Limit |

Reflection Mechanism

Kanban
Meeting

Learning & improvement

| Visualization Personal
\y Reflection
David J. Anderson Agile
T Rt Mt EXperfs



Conclusion

* Purpose is not a one-size fits all
concepf

« One-size fits all solutions don't help
* Fitness via Evolutionary Change

 Engage, Learn, Lead, Improve a
System of Systems

» Shape Anfi-Fragile Systems
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